Minutes: UFC Meeting
April 15, 2026
Digital Auditorium, 3:30 pm.
Zoom link (for viewing only):
https://umw-sso.zoom.us/j/86129211870

1. Call to Order. Attending.
Andi Smith, April Wynn, Ginny Morriss, Ashe Laughlin, Elizabeth Johnson-Young, Brooks Kuykendall, Caitie Finlayson, Davis Oldham, Jodie Hayob-Matzke, Melissa Wells (self and as proxy for Janine Davis/Christy Irish), Jared McDonald, Jonathan Levin, Karen Anewalt, Kelly Swiney, Kim Kinsley, Xiaofeng Zhao, Amrita Dhar, Michael Benson, Michael Reno (self and proxy for Eric Gable), Miriam Liss, Kristin Marsh (self and as proxy for Will Mackintosh), Mary Jane Bowles (as proxy for Ruth Arriaza), Scott Powers, Shumona Dasgupta, Suzanne Sumner, Filiz Tabak (ex-officio) (Randall as proxy) Pete Kelly (ex-officio), Tim O’Donnell (ex-officio), Keith Mellinger (ex-officio), Troy Paino (ex-officio), Lauren Bass, Eric Bonds (as proxy for Nabil Al-Tikriti)

Randall D. Reif, Eric Bonds attending as new members. 

2.	18 March 2026 UFC Minutes, edit from Suzanne S. 
3.	Reports
1.	President Troy Paino
Exciting to see progress as Marshall Hall comes down, this is where the theatre will go. 

Richmond/State Govt: Big Divide b/t House/Gov and Senate. Centers around the data center tax exemption Senate wants to remove. So, the budget is stalled. Most say no budget before June. Ironic Senate budget doesn’t contain funding for 2nd year of MSN or ERP (Workday) implementation or medical school despite it having more funds. 
2% or 3% wage increase. 

Tuition increase projections will be presented to board on Friday.

60-70 down on deposits on first year students.
Flat on transfer deposits.
Last Destination Day on Saturday. 230 plus students/100 haven’t deposited. 

Basketball national championship. Last national championship was women’s tennis in 1991. 

In the NYT. Top play of the day on ESPN. 

Higher ed market has changed. The Atlantic “Death Spiral--that’s what’s going on in higher ed. If you’re a top 60 institution that accepts only 20% of students, you’re fine…Higher ed is a brand, like a luxury brand. Top 60 schools 800k apps 20 years ago, now 2.4 million applications. Market is national now. 
Hampshire college closed. Rural Lib arts colleges closing. But, Hampshire was not on my list of schools that might close. So, trying to lean into our strengths. 
Ned Gable won the Goldwater award scholarship. Our students are competitive nationally.
Giving days. We do better than schools 5x our size. $1.3 million. People investing in our mission. 
New draft of strategic action plan out next Friday. 
2. Provost Tim O’Donnell, April Report
Next Wednesday, Final All-Faculty meeting. Several retirements. 4pm
Davis O.: Rumor that school directors will be involved in faculty evaluation. That needs to appear in the handbook. 
Tim: We’re following faculty handbook. May 1st new one. The handbook is the rule. 

3.	College Deans
A.	Keith Mellinger, Dean CAS
Keith: 1. Read the BOV report. I brag about us there. 2. BIPS proposal. 3. Davis’ question. Chairs are special assignments. School directors evaluate the chairs, but they’re not in the handbook. I’ll be evaluating the chairs, but the school leads will evaluate them on their special assignment role. So, yes, we’ll have to edit the handbook to account for the school directors’ role. 

B.	Filiz Tabak (Randall H. Proxy), Dean COB: April Report
C.	Pete Kelly, Dean COE+:
4.	SGA Representative’s Report (Amira Said)
ASPIRE week. Leadership transition. 
5.	USC Representative’s Report (Lauren Bass)
6.	UFC Chair’s Report (Jonathan Levin): April Report, April BOV Report
See both reports. Attention to April report. Need a separate way to do the website/agenda for the Chair. All of the minutes, etc. are supposed to be in to the Chair 8 days before the UFC meeting, but they trickle in over th course of the week before, almost up to the day of the meeting. That means continual editing and uploading of the agenda. Would be valuable to schedule the meetings so they could send in the minutes by the stipulated deadline (established at the organizational meeting in August). Would be easier if the committees met early enough to get them in early. Would make the Chair’s role a lot easier. 
Catie F.: Used to post from the committee to the website. 
Jonathan L: If it’s posted to the main UFC page, then this is helpful. Ryland Willis can help with this. 
Davis O.: Can put stuff up too late. UFAC, e.g. that could matter. 
Miriam L.:  Incoming Chair. We do need to make this manageable and organized. I’ll talk to secretaries. Also, minutes need to be accessible. Pages v. pdfs. UFC chair not the person to be transforming the docs to be accessible. 

Davis O: Language 2.4.1 states that committees have 30 days to elect a chair and secretary. 
Jonathan L.: Changes to be in compliance with the handbook will make things easier. And, Pres. Hemphil at ODU sent a thanks for the condolences we shared. I’m almost done being Chair! Thanked everyone.


7.	UFC Vice-Chair’s Report (Miriam Liss)
Miriam L: plea to committees. Let’s move our minutes to html page. Thanks to Jonathan. 
8.	Faculty Senate of Virginia’s Report (Patricia Orozco) 
JL: zoom meeting coming soon. 
4.	University Committees—Minutes, Reports, and Action Items
1.	University Academic Affairs Committee
a.	6 April 2026 Minutes
b.	Motion: English Proficiency Exam Options
2.	University Curriculum Committee, 3 April 2026 Minutes/Amended 13 April 2026
3.	University Faculty Affairs Committee, 23 March 2026 Minutes
4.	University Faculty Affairs and Grievance Committee
5.	University Faculty Organization Committee: 30 March 2026 Minutes
6.	University General Education Committee:
a.	26 March 2026 Minutes
b.	8 April 2026 Minutes
7.	University Sabbaticals, Fellowships, and Faculty Award Committee: 9 March 2026 Minutes
8.	University Student Affairs and Campus Life Committee,
9.	Bachelor of Liberal Studies Committee: 27 March 2026 Minutes
10.	Budget Advisory Committee
11.	Distance and Blended Learning Committee,
12.	First-Year Seminar Committee:
13.	Honors Program Committee 11 March 2026 Minutes
14.	James Farmer Multicultural Committee: 2/13/26 Minutes, 3/20/26 Minutes
15.	Journalism Advisory Committee
16.	Speaking and Writing Intensive Committee, 31 March 2026 Minutes
17.	Digital Intensive Committee, 10 April 2026 Minutes
Motion to accept: Kristin
Second: Suzanne
Passes with no objections. 
5.	Old Business
6.	New Business
I.	Election of Officers, for AY 2026-27
Chair, Vice Chair, Secretary, Parliamentarian. 
Chair: Miriam L. accepted unanimously. 
Vice-Chair: hold
Secretary: hold
Parliamentarian: April Wynn accepted unanimously. 

Need a UCC rep as well—Suzanne S. accepted unanimously. 

Kristin: 3 year term?
JL: 2 or 3 year staggered terms. 
Kristin: we’ll figure out who is staggered. 
JL: Decision of the individual or dept. 
Kristin: We elected new people after one year. 
JL: Share with me who has been elected to UFC for next year. 
ML: Who keeps track of who is elected and what’s their term. 
Kristin Marsh: The chairs of depts. 
JL: UFOC. There was a document but it hadn’t been updated. 
Davis: put up the new list
Melissa Wells: UFOC is supposed to maintain the roster of reps. Don Lee. 


II.	Motion, presented by Suzanne Sumner
First motion is curriculum. 
Second is operations, transportation, etc. 


A. A Motion to UFC - PCS Climate Action Plan 04_2026
Michael R.: Second
B. A Resolution of UCF - PCS Climate Action Plan 04_2026
Caite: Second
Shumona: English supports these, but we have concerns about the push toward AI and our sustainability goals. Contradictory. Second, financial part of the resolution. How is it funded given the current political climate. What if we have the same politics. 

Alan: Met with Pres. Agreed with a change in admin at the state level, changes can go ahead. In the background, facility services has already started on this. Brian Gorman is already working on this and is looking at how to measure energy use. Changing lights. E.g. that alone is low hanging fruit relatively low cost. And power purchase agreements low cost way to get solar. 

Catie: The motion mentions curriculum. What would support for this look like? Especially since we’re losing faculty that do this stuff with no replacement. 
Tim:  A lot in that question. Where will support be useful? We’ll have criteria and timelines. I have significant experience dealing with climate change. 
Michael B.: One of the concerns, of course we should do it. But, the low hanging fruit. But, an LED light is not appropriate in studio art. Is there going to be a thoughtful approach to this. Will depts have input into this? 

Jonathan L: What are we committing to here? Almost all of these decisions are going to be made in conversations with admin/facilities/etc. Our role is to facilitate the conversations. 

Michael B.: We’ll see. No issues with the goal. Lots of questions about implementation. 

Alan: One thing. This is not an implementation plan. The details are not here intentionally. It’s big picture. Setting up the systems for this to happen. It’s existential. We’ll make the smart decisions. 
Shumona: Specific numbers on curriculum don’t make sense without hiring, resources, etc. 
A motion. Passes with one abstention 
B motion. Passes. One abstention. 
C.	CAP Report and Recommendations to the President, Apr-2026
D.	CAP Report and Recommendations to UFC and the Provost, Apr 2026


III.	UFAAC: Motion: English Proficiency Exam Option
Melissa: Came from José, opens up some access to students taking exams worldwide. TOEFL and IELTS. Both Duolingo and Pearson web based, cheaper and more available. Students have to come with proficiency. We don’t have support for non-native speakers. 
Other places in state accept Duolingo, except W&M, one other. Pearson accepted at peers like JMU, CNU. Just a bit more accessible. 
Passes unanimously. 

IV.	UCC:
A.	BAUD 452: The Business of Football – new course
B.	GISC 499: Internship – credit number revision
C.	Conservation Biology Major – revision, added option
D.	Undergraduate Certificate in Entrepreneurship – new program
E.	Undergraduate Certificate in Social Entrepreneurship – new program
F.	155: Bachelor of Integrated Professional Studies, new program with new courses:
a.	6898: AILA 201: Introduction to AI
b.	6899: AILA 206: AI and Small Group Collaboration
c.	6900 AILA 303: Building with AI – Tools, Products, and Ventures
d.	6901: AILA 304: Managing AI in the Workplace
e.	6902: AILA 305: Capstone Project
f.	6896: BIPS 102: Cybersecurity Essentials
g.	6895: BIPS 104: AWS Cloud Technology Essentials
h.	6915: BIPS 105: Project Management
i.	6894: BIPS 401: Professional Communication Capstone
j.	6897: ENTR 305: Design Thinking and Creativity for Business and Entrepreneurship
V.	UGEC
A.	FINC 320 Personal Finance: AMW
B.	CYBR 461 Cybersecurity Certification Studies: BTC
VI.	SI/WIC
k.	BIOL 491: Special Problems in Biology (Speaking Intensive)
l.	PSCI 366: Government and Politics of China (Speaking Intensive)
VII.	DBLC
One-time emergency approvals:
a.	IDIS 300V Introduction to Esports (All instructors)
b.	GISC351 Spatial Analysis (Mark Bittner)
Jodie: BIPS. These are the courses. 
Keith: BIPS is 90 credits. Six 5-course blocks. AI courses all together in one block. First block on Comm, Second on Ethical Thinking, etc. Modeled on BLS. Admissions. The rigidity is a feature not a bug. Hopefully 100-200 new students that would never come here otherwise. 
90 credit Bachelors?
Shumona: Faculty to support this?
Keith: Most in A and S have concerns about how to staff it. 8 week online async. A lot of faculty don’t do that during the semester. It will fund itself—staff wise. We’d have to expand. 
April W: Target population?
Keith: Working adults who want a degree and flexibility. BPS from before 2011. That brought in 1 million a year. We want something like that back. 
Scott: It’s technically 120 credits they get 30 credits from experience
Miriam: Will the seats in these be available to our undergrads. 
Keith: seats created for the program, but departments would be able to decide
Miriam: Are they in banner? 
Keith: We’ll have to manage how the enrollment stuff works. Someone will have to manage the program and reach out to depts. 
Jodie: There are financial aid/GI bill ramifications for veterans. 8 weeks not sufficient for some financial. Also, undergrads will try to take these. 
Keith: The program is finished in a semester, the block goes for the whole 16 weeks. Current undergrads probably not in these courses. BOV to SHEV. So fall 2028 finally students. We can get the logistics done. 
Kristin: Who would be taking it? The BLS program we save seats, it’s still pretty integrated. Some students will want that comm course, etc. It worries me that we’d reserve it for only the BIPS students. 
Keith: We’ll have to manage that. BLS integrated. BIPS is a very different kind of program. 
Vote for BIPS and then vote for everything else

BIPS, passes 
1 opposed 
4 abstaining 

Rest passes unanimously. 





7.	Announcements
8.	Adjournment
