University Faculty Council Meeting
October 22, 2025 3:30 pm,
Woodard 202
Zoom link (for viewing only):
https://umw-sso.zoom.us/j/86129211870

L. Call to Order
In attendance: Elizabeth Johnson-Young, Patricia Orozco, Karen Anewalt, Suzanne
Sumner, Jared McDonald, Xiaofang Zhao, Kim Kinsley, Pete Kelly, Filiz Tabak, Keith
Mellinger, Kristin Marsh, Ruth Arriaza, Kevin Caffrey, Brooke Kuykendall, Shumona
Dasgupta, Amira Said, Michael Benson, Ashe Laughlin, Kelly Swiney, Jodie Hayob-
Matzke, Scott Powers, Davis Oldham, April Wynn, Ginny Morriss, Melissa Wells, Nicole
Crowder, Michael Reno, Caitie Finlayson, Amrita Dhar, Will Mackintosh, Christine Henry,
Eric Gable, Miriam Liss, Janine Davis, Jonathan Levin, Tim O’Donnell, Troy Paino.

II. Previous Meeting Minutes — Sept. 17, 2025
Discussion:
Question and discussion about appendix to the minutes.
Doesn’t need to be a transcript.
Sign up sheet is going around

I1I. Reports
1. President Troy Paino

a. Budget update: Fine. Enrollment net tuition solid this fiscal year, despite unusually high
number of students in the first-year “melt.” But a growing concern about gov’t shutdown.
Dahlgren canceling events which generate revenue. Hopefully short term.

Greater concern is long term effects on economy and students. Cracks in Virginia
economy. If not for data centers, VA would be in recession. Concern going into FY 27.
Right now VA budget is in surplus.

b. Strategic Action plan update. 4 priorities. Working groups on these: 1. Enhancing lib arts
and science mission 2. Campus ecology, vibe, student spirit. 3. Updating infrastructure
and construction, technology 4. Workforce needs in the FXBG area.

June 2026 goal for Syear action plan to BOV

c. Construction update: almost there on demo of Russell and Marshall. 90 days to demo.
Later 2026 begin construction of new theatre art and music building. Simpson fagade
work done soon. But more work. Groundbreaking on new locker rooms at the athletic
complex on Hanover.

d. Gen. Assembly 2026 update. Election soon. Dems probably in control of delegates and
senate. Same priorities regardless of who becomes governor: 1. One time funding for FY
2026 secured as permanent funding. 2. Feasibility study for Simpson library. 3. Planning
money for MW health care.

2. Report 2. Provost Tim O’Donnell
a. SCHEV and procurement updates soon
b. Construction add-on: no implosion of Russell/Marshall. Just an ordinary tear down.
Discussion:
Katie Finlayson: sabbatical funding?
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https://ufc.umw.edu/wp-content/blogs.dir/3211/files/2025/10/UFC-Report-Final-10092025.pdf

Tim O’Donnell: Don’t know right now. Goal is to fund as many as possible. Process starts
Friday.
Suzanne Sumner: Accessibility tool?
Tim O’Donnell: Panorama is coming, just delayed. (Accessibility tool)
3. Report 3. College Deans
a. Keith Mellinger, Dean of the College of Arts and Sciences
1. Humanities center symposium. Guests. Great. Learned a lot. Proposal soon.
2. Ad posted soon for dean of education and human development

b. Filiz Tabak, Dean of the College of Business +
1. Partnership with NOVA tech council: 3 benefits: 1. Connect to tech ecosystem—
internships, etc. 2. Brand visibility, e.g. cyber security summit 3. Access to
networks and peer groups with specializations. Panels, workshop access.

c. Pete Kelly, Dean of the College of Education +
1. nothing to report
4. SGA Representative’s Report (Amira Said)

1. path near Custis collab. 2. Beautification of ball circle 3. Parking mgmt meetings 4. Debra
Schleef survey on academic advising. 5. Theatre construction etc. communication. 6.
Communication generally through Instagram. Need something else.

Discussion:

Kristen Marsh: advising?

Amira: Comp Sci e.g.

Miriam Liss: New policy can declare earlier.

Shimona: Some places declare major as you come into school.

Jodie: It’s major specific whether you need to get into major immediately.

Shimona: Struggle, double check

Miriam: Cheat sheet

Jodie: Majors have completion plan available through online

Kevin: Confirms this. 95% of degrees have this.

5. USC Representative’s Report---Lauren Bass (not present)

6. UFC Chair’s Report (Jonathan Levin)

1. We changed some faculty handbook elements last year. When COB/COE is not on the
exec. committee they can name someone. UFC representatives Kim Kinsely (COB+) and
Janine (COE+) have been named to the executive committee. Both will serve for the fall
semester and new appointees will be named for the spring.

2. Faculty on planning committees priorities (see UFC document on these committees):

1. Anand Rao, Randall H., Laura Mentore, Victoria Russell

2. April Wynn., Brooks K.,

3. Lynn Lewis, Michael Reno

4. Kim Kinsley, Elizabeth Johnson-Young

Administrative Advisory Committee, which means the admin can select whomever they
want. We asked for representatives on these committees, and that was allowed.

3. Timing for action items etc. was excellent. Committees got stuff to UFC on time. Next
meeting is Nov. 19", Materials due Monday, Nov. 10". (Dates are accessible on the
Provost’s calendar page).
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7. UFC Vice-Chair’s Report (Miriam Liss)
No report
8. Faculty Senate of Virginia Report (Patricia Orozco)
No report. Meeting coming up.
IV. University Committees — minutes, reports, and action items
1. University Academic Affairs Committee
2. University Curriculum Committee
a. Minutes, Sept 12, 2025
3. University Faculty Affairs Committee
a. Minutes, Sept. 17, 2025
b. Minutes, Oct. 1, 2025
c. Minutes, Oct. 8, 2025
d. Proposed Changes to Section VII
4. University Faculty Appeals and Grievance Committee
5. University Faculty Organization Committee
6. University General Education Committee
a. Minutes, Sept 26, 2025
7. University Sabbaticals, Fellowships, and Faculty Awards Committee
a. Minutes, August 25, 2025
b. Minutes, Sept 29, 2025
c. Minutes, 10/6/2025
8. Bachelor of Liberal Studies Committee
a. Minutes 10/3/25
9. Budget Advisory Committee
10. Distance and Blended Learning Committee
a. Minutes, Oct. 1, 2025
b. List of Approved Courses, Sept 2025
11. First-Year Seminar Committee
12. Honors Program Committee
a. Minutes, September 25, 2025. PDF
13. James Farmer Multicultural Committee
14. Journalism Advisory Committee
a. Minutes, 10/15/2025
15. Speaking and Writing Intensive Committee
a. Minutes, 9/25/25
b. Minutes, 8/29/25
c. Report
16. Student Affairs and Campus Life Advisory Committee
17. Digital Intensive Committee
a. Minutes Sept 26, 2025
b. Minutes Aug 29, 2025
Move to approve: Suzanne S.
Second: Karen A.
Vote: None opposed or abstaining. Motion passed unanimously.

V. Unfinished Business
a. BLS Proposal: Motion and Rationale

Discussion: April: The revisied language addresses all previous concerns.
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Changes all language for BLS requirements. New language will be: “No more than 7 repeated courses
(repeats are permitted only in courses in which the original grade was C-, D+, D, F, or FA)”

Move to approve:

Vote: None opposed or abstaining. Motion passed unanimously.

VL

New Business (includes Action Items from committees)
a. DBL Committee
i. Approvals: PSCI 442, PSCI 101, MKTG 301, MGMT351, MKTG
413, MKTG428, NURS 310, NURS 410, NURSE 440, NURSE 480, NURSE
490, NURSE 305, HSCI 120

ii. Emergency approvals (one-time):
1. ACCT302, Intermediate Accounting 2
2. MGMT 490 - Strategic Management
3. MKTG 428 - Corporate Entrepreneurship
4. DSCI 352 — Analytics I: Predictive Models
b. DI Committee:
i. ENGL 306: Writing with/about Generative Al (Brenta Blevins)
ii. CHEM 105A: Chemistry and Society with Laboratory (Suzanne Nguyen)
iii. ENGL 203: Writing with Digital Media (Zach Whalen)
c. Honors Designation Proposals:
i. BIOL 467: Research in Molecular Parasitology Proposed by Swati
Agrawal, instructor-specific designation.
ii. ENGL 391C: Special Studies in Pre1900 Lit: Whitman/ Dickinson
Proposed by Mara Scanlon, instructor-specific designation.
d. SI/WI Proposal



1. Speaking Intensive Designations

1. ENGL 251: Speculative Poetry (Laura Bylenok)
ii. STAT 320: Applied Regression Analysis (Melody

Denhere)
ii. Writing Intensive Designations

i. CLAS 285: Ancient Greek and Roman Literature (Angela Pitts)
ii. PSCI 367: EastAsia in World Affairs (Guanyi Leu)
iii. GEOG 310A: Conservation (Dawn Bowen)
iv. PHYS 300: Optics w/Lab (Matthew Fleenor)
v. MATH 300: Linear Algebra (Julius Esunge)

e. University Curriculum Committee

Discussion:

New Course Proposals

1. EDUC 495: Advanced Clinical Experience

2. CPSC 319: Red Hat System Administration

3. CLAS 207: Study Abroad in Classics — Ancient Greece
4. CLAS 209: Study Abroad in Classics — Ancient Rome
5. IDIS 261: Global Cultural Proficiency

ii. Updated Program Proposals

1. Business Bundle: Management & Entrepreneurship, Business
Administration, International Business

2. MBA Curriculum Changes

3. Anthropology Major

Question about whether Anthropology is up for approval. This is one of two
changes, the second (and more comprehensive) of which will be on the
docket in November.

April Wynn: Emergency approvals from DBL? Thought procedure was exec.
Committee.

1. What makes them emergency?

2. Don’t we have a procedure going through Exec. Committee.
Question about what is happening with these DBL emergency approvals?
What'’s the relationship to
Emergency: Committee to exec committee.

Kevin C.: Passage by DBL, we put the approval in there at the registrar.
Davis O.: It’s the registrar’s discretion here.

Jonathan Levin: We did implement an emergency process here to involve the
Exec. Comm.

Bulk approval of a. — e. (and DBL emergency approvals are only 1 semester):

Motion to approve:
Second: Miriam Liss.

Approved, no objections. Passed unanimously.

VII.  Discussion of UFAC proposal on a single University P & T Committee and new
language for Section
a. Proposed Changes to Section VII
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Once again, feedback here was directed to Melissa Wells and Nicole Crowder, who have taken this into
account in their discussions with the UFAC on the language for Section VIl of the faculty handbook. They
also took their own notes/made their own edits of the proposed section VIl language in response to the
feedback/discussion here. This is not a transcript. Large parts of the discussion were about the specific
wording in specific sections having to do with the teaching requirements and whether each level (asst.,
assoc., full) should have increasingly rigorous standards.

Nicole Crowder and Melissa Wells.
Scott Powers: Two issues.
1.“And tenure” appears in at least one place, so shouldn’t “and tenure” be added to the other
relevant subsections as well.
7.3.3.1 more “tenure”
2. Service to the profession language. (and vs. and/or)
Discussion about criteria for full, and/or appropriate because service to profession not
necessary.
Brooks: language in senior lecturer about teaching vs. associate
Davis: .3.2.1.
Suzanne: service list from full not on lower levels.
April: Teaching language is shortest. Emphasize differences between levels in teaching.
Kristin Marsh: It looks fine, except...want to see the mocked-up version.
Melissa: This is new except for the very top. 7.3.
Eric: Editing by committee doesn’t make sense. If we want to change the language....
Miriam: Recognize the hard work that went into this proposal. What happened to a lot of the stuff
the COE was doing before.
Janine: Vote
Melissa Wells: Departments make guidelines not criteria. The criteria should be in the Handbook.
Kim K.: In 7.3. Each college may have its own set of criteria
Amrita Dhar: also have language specific to programs.
Miriam: criteria v guidelines. Guidelines are what each department provides to the committee in the
context of the individual’s department. Each Department gives guidelines for WHAT MEETS the
CRITERIA.
Christine Henry: Can add the language about guidelines to the body more clearly in 7.3.
Ruth Arriaza: Second this point.
Melissa: Too many sets of criteria. The argument for promotion is an argument for how they meet
the criteria by meeting the guidelines for their department.

Davis: 7.3. What will the BOV do with this?

Tim: Consistency.

Karen A. : Let’s not change it too much.

Suzanne: Why AND tenure not AND/OR

7.3.2.2 language about “tenure”

Scott: right.

Nicole: We're going to fix that.

Suzanne: What about coming in with rank, but without tenure.
Melissa: We're working on that.

April: Departmental guidelines....

Melissa: UFAC is charged with maintaining commonalities for guidelines...
April: So, the other things will be reviewable. Feedback.



Kim Kinsley: BusiDept. would be fine with “each dept may have its own promotion criteria”.

Melissa Wells: section 7 is criteria for the committee. Not the structure and not the guidelines.

Eric: Guidelines could mean the rug is pulled. Criteria should be clear and it’s what counts.

Melissa: This is basically current practice. Guidelines just formalize the current practice. Similarly
we’re just formalizing the process we’re already doing.

Jodie: Language is fine. Depts can draft specific guidelines that articulate the criteria for the
candidates. Chair needs to be doing these things and this luckily has been happening. P&T letter is a
letter of support. Chairs’ job is explaining the model to the committee so they understand how the
candidate meets the criteria by doing what they do in the context of their dept.

Johnathan Levin: We think this system works well for CAS now.

Elizabeth Johnson-Young: We think it’s good.

Christine Henry: Criteria for professional activity list doesn’t include industry standard reports we do
regularly.

Melissa Wells: New language about guidelines.

Jodie: Given all the changes? | assume we’re sending it back.
Jonathan Levin: It all needs to be done by January.
April: Can we vote to support?

Wells: Nov. Meeting both final language and recommendation of final sub-committee model.
Must be done by Jan. out of sheer fairness.

Nicole: Under teaching there’s not mention of undergraduate research.

Melissa: Developmental build for teaching. Do we want more developmental build on teaching? Or
is it that we are all at a teaching institution with high standards for teaching.

Davis: Section 6 language says we have high standards for teaching.
Melissa: Nov. Document will be substantially similar.
April: Developmental build for teaching.

Eric: | object. It isn’t how teaching works. People often do their best teaching in their early years.

VIII. Announcements

None

IX. Adjournment
Motion to adjourn.

Passes

Signed Minutes
Michael Reno



