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Context 
In AY 2024-2025, UFC asked UFAC to formulate recommendations for promotion and 
tenure (P&T) policies that would account for the academic reorganization that took effect in 
AY 2025-2026. These policies specifically impact (1) tenure-track faculty wishing to be 
tenured; (2) tenure-track or tenured faculty wishing to be promoted to the rank of associate 
professor or professor; or (3) renewable term appointed (RTA) faculty wishing to be 
promoted to the rank of senior lecturer. UFAC was unable to make recommendations in the 
timeline required for implementation in AY 2025-2026, and all three colleges agreed to a 
“bridge motion” that allowed departments to follow the P&T guidelines established in their 
respective colleges in AY 2024-2025 during AY 2025-2026 while conversations continued.  

In April 2025, UFAC circulated a survey to all full-time instructional faculty to gather 
feedback on two proposed models: forming a university-wide P&T committee or retaining 
three college-level P&T committees. In May 2025, UFAC invited stakeholders from UFC and 
college-level P&T committees to discuss models and survey results. These findings were 
sent to all full-time instructional faculty in May 2025. One new model, the “Subcommittee 
Model,” emerged during discussions at the May meeting. This university-wide committee 
model incorporates multiple aspects that emerged as important during the feedback 
process, including uniform/equitable standards, efficiency/reduced service load, and 
acknowledgement of discipline-specific contexts. 

As of the drafting of this proposal, new names for the non-CAS colleges have not been 
proposed or accepted. Therefore, the working title of one college will be the “New College 
of Education” and the other will be the “New College of Business.” 



Solicitation of Feedback on Proposed Model 
UFAC requests that individual full-time faculty review the proposed model below and 
discuss with their departments/units during upcoming September meetings. Feedback 
should be noted by each department’s/unit’s UFC representative so that all 
departments’/units’ reactions can be shared at the September 17 UFC meeting. This 
feedback will shape the model that is put forth for formal approval in the future. 

Description of “Subcommittee Model” for P&T Committee 

Committee Composition 
The “Subcommittee Model” would create one university-wide P&T committee (pending 
approval of all three colleges as a new university standing committee). The committee 
composition is recommended to be 9 members elected to 3-year terms, as follows: 

• 4 members from CAS, from different schools/disciplines 
o 1 representative from the School of Arts: Departments (4) of Music; Studio 

Art; Theatre & Dance; and Historic Preservation 
o 1 representative from the School of Science: Departments (3) of Biological 

Sciences; Earth & Environmental Sciences; and Chemistry & Physics 
o 1 representative from the humanities departments (4): English & Linguistics; 

Modern Languages & Literatures; Communications & Digital Studies; and 
Cultural & Philosophical Inquiry 

o 1 representative from the social sciences departments (4): Psychological 
Science; History & American Studies; Geography; and Political Science & 
International Affairs 

• 1 member from the New College of Education 
o Departments (3) of Education; Nursing; and Athletics, Health & Physical 

Education 
• 1 member from the New College of Business 

o Departments (4) of Computer Science; Management & Marketing; 
Mathematics; and Accounting, Economics, & Finance 

• 3 at-large members 
o Departments with representation within core discipline members (as 

outlined above) are not eligible for additional at-large representation. 



The core discipline members would be elected by their own units/categories, as 
established in the committee membership. The at-large members would be elected by the 
entire university faculty after the core discipline members are elected.  

At the May 2025 meeting, discussion emerged about adding one RTA member who would 
be elected to a one-year term in years where RTA files are being reviewed. UFAC reviewed 
this idea and is not recommending inclusion of an RTA member in this model for several 
reasons: (1) the service burden on RTA faculty; (2) the logistics of managing multiple RTA 
applications across disciplines (i.e., Appendix A’s 2022-2023 data, where there were 5 RTA 
applications from 4 different units); and (3) past precedent that RTA faculty are not eligible 
to serve on faculty committees that “specifically require tenure and/or senior academic 
rank for membership (e.g., the Promotion and Tenure Committee)” (§3.3.3.1). 

Subcommittee Formation 
The P&T Committee Chair would create subcommittees of 3 members each, which meet to 
review a subset of submitted files. Therefore, applicants would have their files reviewed by 
a sub-committee with at least one member from the applicant's organizational unit (e.g. 
School of the Arts, New College of Business, humanities departments). These 
subcommittees would (1) reduce workload, (2) allow for disciplinary expertise, and (3) 
allow for interdisciplinary review, thus incorporating feedback UFAC has received about the 
P&T process over the past year. 

Appendix A models how this “Subcommittee Model” would have worked with data from 
actual files received in the past three academic years across colleges. 

Proposed P&T Process with the “Subcommittee Model” 

Set-Up Considerations 
• Section 7 would be enhanced in the Faculty Handbook and aligned with Section 6.  

o Some procedural information currently in Appendices I, J, and K would be 
moved to Section 7 for consistency and clarity. Some department- or 
discipline-specific information currently in Appendices I, J, and K would be 
moved to another accessible location (i.e., Provost’s website, college 
website, and/or department website). 

• Because the university-wide P&T committee would become a new standing 
committee, each college will have to vote to approve the creation of this committee, 
which would then be added to Section 2 of the Faculty Handbook. 

• UFC and the BOV would approve changes to Section 2 and Section 7.  



o The goal is to obtain BOV approval no later than February 2026, so policies 
can be updated and committees/candidates can be onboarded no later than 
April/May 2026. 

• Departments will create guidelines for discipline-specific considerations for 
demonstrating how candidates meet the university-wide expectations for teaching, 
scholarly and professional activity, and service.  

o These guidelines would be reviewed (by UFAC, the dean, or another similar 
leadership role) and then posted in an accessible location (i.e., Provost’s 
website, college website, and/or department website) for candidates to use 
as they prepare the file. The review process would ensure that documents 
are created in alignment with Section 7. 

• This proposed model also adds in a peer-review process for departmental peers, 
which some, but not all, departments/units currently implement. The timeline for 
files being due would be adjusted to allow time for departmental peer review.  

o Peer review will be important in a university-wide P&T model as peers have 
nuanced understandings of the field and how criteria for teaching, scholarly 
and professional activity, and service may translate into specific disciplines. 
Some timeline adjustments did take place for AY 2025-2026. 

o See Appendix B for a proposed P&T timeline that incorporates peer review 
and the P&T “subcommittee” model of review. 

Step 1: Candidate completes their file and departmental peer review 
occurs. 

• Candidates would complete their files (except for the letters of recommendation), 
then tenured departmental peers would have a few weeks on contract to review and 
write letters evaluating their peer’s file. 

Step 2: Chair writes a letter synthesizing peer review and making a 
departmental recommendation.  

• Chair letter reflects the specific department policies/standards that have already 
been approved (by UFAC, the dean, or another similar leadership role).  

• Chairs will receive specific training on best practices for writing these letters to 
convey discipline-specific considerations to the P&T committee. 

• As in the past, candidates would have an opportunity to review letters of 
recommendation and to submit a letter of exception or explication if needed. 



Step 3: Entire file goes to University P&T Committee.  
The P&T Committee Chair creates subcommittees of 3 members each, which meet to 
review a subset of submitted files. Therefore, applicants will have their files reviewed by a 
sub-committee with at least one member from the applicant's organizational unit (e.g. 
School of the Arts, New College of Business, humanities departments; see Appendix A for 
an example). 

 

Step 4: The subcommittee reviews the file and makes a 
recommendation. Two outcomes are possible: 

1. If the subcommittee unanimously votes to approve the file, this recommendation 
will be shared with the entire committee. The subcommittee will write the 
recommendation letter that is sent to the dean. Others on the committee do not 
need to do further review. 

2. If the subcommittee does not unanimously vote to approve the file, the full 
committee will review the file. 

Step 5: The committee’s recommendation then goes to Dean, Provost, 
BOV, as is current practice. 

1. The appeals process remains the same. 

  



Appendix A: “Subcommittee Model” Applied to Actual P&T 
Files Received in Past Three Academic Years 
In this document, the “Subcommittee Model” is mapped onto actual data of P&T files 
received in the past three academic years. The former Art & Art History department is 
counted under ARTS; Sociology & Anthropology is counted under AACPR/C&PI; COB is 
counted under MG&MK. 

2024-2025 Files 
CAS: 
School of 
Sciences 

CAS: 
School of 
Arts 

CAS: 
Humanities 

CAS: Social 
Sciences 

New COE New COB 

BIOL: 1 THEA:  C&PI: 1 H&AS: 1  EDUC: 1 MG&MK: 1 
CHPH: 1 MUSC:  MDLL:  PSIA NURS: MATH: 
EESC: 1 ARTS:  ENLI: 1 PSYC: 1 AHPE: 1 RTA CPSC: 1 
 HISP:  CMDS: 1 GEOG: 1  AE&F: 
Total: 3 Total: 0 Total: 3 Total: 3 Total: 2 (incl 

1 RTA) 
Total: 2 

13 total files across 3 sub-committees yields 4-5 files per sub-committee. 

2024-2025 Example Subcommittees 
Hypothetical at-large members were elected from School of Sciences, New COB, and 
Social Sciences. 

P&T Subcommittee Members Reviewing Applications From… 
Subcommittee 1: 5 files 

1. School of Sciences Rep 
2. New COB Rep 
3. At-large rep: New COB 

• BIOL (1) 
• CHPH (1) 
• EESC (1) 
• MG&MK (1) 
• CPSC (1) 

Subcommittee 2: 4 files 
1. Humanities Rep 
2. School of Arts Rep 
3. At-Large Rep: Social Sciences  

• C&PI (1) 
• ENLI (1) 
• CMDS (1) 
• H&AS (1) 

Subcommittee 3: 4 files 
1. New COE Rep 
2. Social Sciences Rep 
3. At-Large Rep: School of Sciences 

• EDUC (1) 
• AHPE (1) 
• PSYC (1) 
• GEOG (1) 

 



2023-2024 Files 
CAS: 
School of 
Sciences 

CAS: 
School of 
Arts 

CAS: 
Humanities 

CAS: Social 
Sciences 

New COE New COB 

BIOL: 1 THEA:  C&PI: 1 H&AS: EDUC: MG&MK: 
CHPH:  MUSC: 1 MDLL: 1 PSIA NURS: MATH: 
EESC: 2 ARTS:  ENLI: 1 PSYC: 1 AHPE: 2 RTA CPSC: 1 
 HISP:  CMDS:  GEOG  AE&F: 
Total: 3 Total: 1 Total: 3 Total: 1 Total: 2 RTA Total: 1 

11 total files across 3 sub-committees yields 2-4 files per sub-committee. 

2023-2024 Example Subcommittees 
Hypothetical at-large members were elected from School of Sciences, New COB, and 
Social Sciences. 

P&T Subcommittee Members Reviewing Applications From… 
Subcommittee 1: 4 files 

1. School of Sciences Rep 
2. School of Arts Rep 
3. At-Large Rep: School of Sciences 

• BIOL (1) 
• EESC (2) 
• MUSC (1) 

Subcommittee 2: 4 files 
1. Humanities Rep 
2. Social Sciences Rep 
3. At-Large Rep: Social Sciences 

• C&PI (1) 
• MDLL (1) 
• ENLI (1) 
• PSYC (1) 

Subcommittee 3: 3 files 
1. New COE Rep 
2. New COB Rep 
3. At-Large Rep: New COB 

• AHPE (2) 
• CPSC (1) 

 

2022-2023 Files 
CAS: 
School of 
Sciences 

CAS: 
School of 
Arts 

CAS: 
Humanities 

CAS: Social 
Sciences 

New COE New COB 

BIOL:  THEA: 1 C&PI: 3 (incl 
1 RTA) 

H&AS: EDUC: 3 MG&MK: 4 
(incl 1 RTA) 

CHPH:  MUSC: 1 MDLL: 1 RTA PSIA NURS: MATH: 
EESC:  ARTS: 2 ENLI: 2 PSYC AHPE: 2 RTA CPSC: 
 HISP: 1 CMDS:  GEOG  AE&F: 
Total: 0 Total: 5 Total: 6 (inl 

2 RTA) 
Total: 0 Total: 5 (incl 

2 RTA) 
Total: 4 (incl 
1 RTA) 



20 total files across 3 sub-committees yields 6-7 files per sub-committee. 

2022-2023 Example Subcommittees 
Hypothetical at-large members were elected from School of Sciences, New COB, and 
Social Sciences. 

P&T Subcommittee Members Reviewing Applications From… 
Subcommittee 1: 6 files 

1. Humanities Rep 
2. School of Sciences Rep 
3. At-Large Rep: Social Sciences  

• C&PI (3) 
• MDLL (1) 
• ENLI (1) 

Subcommittee 2: 7 files 
1. School of Arts Rep 
2. New COB Rep 
3. At-Large Rep: School of Sciences 

• THEA (1) 
• MUSC (1) 
• ARTS (2) 
• HISP (1) 
• MG&MK (2) 

Subcommittee 3: 7 files 
1. New COE Rep 
2. Social Sciences Rep 
3. At-Large Rep: New COB 

• EDUC (3) 
• AHPE (2) 
• MG&MK (2) 

  



Appendix B: Proposed P&T Timeline for Peer Review and 
“Subcommittee” Model of Review 

Tenure and Promotion Action 
Items in italics apply to the new CAS 
process for electronic submission of 
Promotion & Tenure files 

Timeline 
Currently in 
Section 7 
(Faculty 
Handbook, 
2025) 

Timeline 
Currently on 
Provost’s 
Website 
(updated 
7/8/25) 

Proposed 
Timeline 
(using 25-26 
dates) 

Faculty member’s tenure and/or 
promotion request in writing to 
department chair and to dean 
Candidates will have access to the 
Canvas course template where they 
can build their credentials file. From 
this date until the close of the file, the 
candidate can completely control who 
has access to the file. They will be a 
“teacher” in the Canvas course with the 
power to enroll others (e.g., dept. chair, 
mentors, dept. colleagues, etc.). 

May 1 May 1 May 1 

Deadline for candidate’s APR to be 
completed 

August 15 August 22 August 15 

Candidate’s promotion and/or tenure 
file due in dean’s office. 
– At 5 PM, the Dean’s office admin will 
change the candidate’s role in the 
course to that of a “student” thereby 
leaving them with read only access to 
the credentials file. The Dean’s office 
admin will then enroll the candidate’s 
departmental peers in the course as 
students, allowing them to read the 
credentials file. The Dean’s office admin 
will also enroll the department chair 
into the course as a teacher, thereby 
allowing them access to upload letters 
of recommendation later. 

n/a n/a August 20 

Deadline for peer-review process and 
all solicited letters to be received by 
chair (from tenured members of the 

August 22 August 29 September 5 



department, institutional colleagues, 
and external reviewers when relevant). 
Department chair uploads letters of 
recommendation by next business day. 
Deadline for chair and candidate to 
review chair’s written evaluation. 
Candidate then has until one week after 
this deadline to review materials and to 
write letter of exception or explication.  

August 25 September 
5 

September 
12 

Letter of exception or explication due, if 
written. File closed to candidate and 
made available to P&T Committee 
– At 5 PM, candidates and their chair are 
removed from the course by the Dean’s 
office admin. Members of the CAS P&T 
Committee are enrolled in the course 
as students, allowing them to read the 
credentials file. 

September 7 September 
19 

September 
19 

Initial subcommittee review completed 
with recommendation to P&T 
Committee to approve the file 
(following unanimous subcommittee 
approval) or to move to a full-
committee review (following lack of 
unanimous subcommittee approval) 

n/a n/a November 14 

P&T Committee Recommendations to 
dean 
– At 5 pm, members of the P&T 
Committee are removed from the 
Canvas course, and the Dean is 
enrolled as a “student”. 

January 5 January 12 January 12 

College dean notifies candidates of P&T 
Committee’s recommendations 

January 10 January 19 January 19 

Deadline for candidates to file appeals 
to college dean 

January 17 January 26 January 26 

Deadline for college dean to establish 
tenure and/or promotion appeal 
advisory committee(s) 
– When applicable, Dean’s office admin 
enrolls members of the appeal 
committee as “students” in the 
appellant’s Canvas course, and also 

January 24 February 2 February 2 



grants access to the files of candidates 
applying for the same promotion. 
Recommendation(s) of appeal advisory 
committee(s) to college dean 
– Appeal committee is removed from 
the relevant Canvas courses, thereby 
leaving access only to the Dean. 

February 20 February 23 February 23 

College dean informs appellants of the 
recommendations of the appeal 
advisory committee(s) 

February 24 February 27 February 27 

College dean makes recommendations 
to the Provost with copy to faculty 
member and his or her chair 
– Provost is added to the relevant 
Canvas courses. 

March 10 March 6 March 6 

Deadline for candidate to appeal to the 
Provost 

March 17 March 13 March 13 

Provost makes recommendations to the 
President with copy to faculty member, 
his/her chair, and the College Dean 
– President is added to the relevant 
Canvas courses. 

April 1 March 20 March 20 

Deadline for candidate to file appeal to 
President and Board of Visitors 

April 8 March 27 March 27 

Candidates notified of Board of Visitors’ 
final decision 

May 15 May 15 May 15 
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