

Student Affairs and Campus Life (SACL) Advisory Subcommittee Meeting Minutes

Meeting Time: Feb. 17, 2025, at 10 a.m. 
· Location: HCC 307
 
Attendees: 
· Ashe Laughlin, Assistant Professor of Painting and Drawing, Chair of Committee
· Juliette Landphair, Ph.D. Vice President for Student Affairs (ex-officio Committee Member)
· Randall Reif, Associate Professor of Chemistry and Physics, Committee Member
· Sushma Subramanian, Associate Professor, Communications & Digital Studies, Secretary of Committee
· Sarah Morealli, Senior Lecturer, Earth and Environmental Sciences, Committee Member (provided assistance documenting meeting minutes)

1. Guest speakers – Juliette Landphair, Dean of Students/Associate VP of Student Affairs and Chief of University Police, Michael Hall

Introduction to UMW Police Department

· UMW Police fall under Student Affairs.
· It was UMW students who pushed the university to advance from a force of security officer to an accredited police department.
· Our police department is a 24/7 service.
· Chief Hall engages in “community policing.” Here, the focus is on compassion and solving issues without aggression.
· UMW Police Department currently understaffed with a total of 12 officers.  This makes daily patrol more difficult.
· A $1 million investment has been made to upgrade the blue lights on campus, including installing high-definition cameras and new blue lights stations in areas of concern.
· Statistically, UMW is a safe campus; however, students may perceive campus safety differently.
Response to the May 2024 On-Campus Protests and Resulting Arrests of UMW Students
· Students did reserve Ball circle for a protest for five days and five nights. But that was due to a mistake in the online system. Police didn’t have the capacity to keep them safe. 
· So administration canceled the protest. Students refused to leave. 
· Later, outside agitators who disliked the message of the protest arrived on campus. They were caught on surveillance video and were known to have previous weapons charges. Again, students were told to leave. They didn’t. 
· UMW police ordered their arrest and requested state troopers be present because UMW police are understaffed, and tensions could escalate. 
· Those who were arrested commented that the state troopers “bad mouthed” them.  Chief Hall said that no one has approached him with these concerns; therefore, he could not address them. However, the police department will be getting body cams so interactions with police can be documented in the future.
· Additional information: Tents presented a security threat because police couldn’t see what was inside of them. Also, there’s no evidence to suggests that the student-protesters knew that agitators had prior weapons charges. Chief Hall stated that the state did not have influence on the Administration’s decision to shut down the protest. 
Policies Implemented Following Protests
· UMW had unofficial policies that it was attempting to make official.
· Reservation guidelines for student events are now restricted to daytime.
· Because last year there were many protests, there was also a great need to clean chalk from brick. Other schools prohibit the use of chalk on brick because it’s difficult to clean. Administrators do recognize that prohibiting it at our school is restrictive because the campus is comprised of mostly brick. 
· Student groups who violate the anti-chalking policy are contacted now to remove it.  
· All policy documents are evolving and available on BoardDocs.
Guest Recommendations:
· Student Affairs is in the process of working with student groups to determine other pathways for free expression.
· Nobody reads BoardDocs so policies on protest should be more clearly stated. 

2. Approval of November minutes – Approved by unanimous consent 
