University Budget Advisory Committee (UBAC)
Fall 2024 Report to the University Faculty Council (UFC)

According to the Faculty Handbook (2.8.2.2), the University Budget Advisory Committee is to submit a
report each year by mid-November to the CFO, CAO, and the UFC, indicating the committee’s priorities
for the present budgeting year through an annual review process and summarizing their priorities on
future budgets.

Priorities for the Present Budgeting Year (2024-2025)

On December 1, 2023, UBAC submitted its 2024-2025 Final Report to the CFO, CAO, and UFC with
five recommendations. The report including the full list of recommendations may be accessed at UBAC’s
committee minutes and reports web page: https://ufc.umw.edu/wp-
content/blogs.dir/3211/files/2023/12/UBAC-FINAL-REPORT-2023-2024.pdf

This report describes the response to those recommendations and is based upon information provided by
the Provost. Based upon the information we received, three of the items we recommended received
additional funding from the Administration in 2023-2024.

Among the list of UBAC’s recommendations for 2023-2024, the following have been addressed or are in
the process of being addressed:

Staff Salaries: Conduct a new staff salary study in FY 2025 with the goal of raising our staff
salaries to more competitive levels in FY 2026.
Response: The University has committed to conducting a staff salary study in 2024-25 and
the budget has earmarked $75,000 for this task.

Campus Police: Provide funding for three additional officer positions and increase the annual
budget for maintenance of the “blue light” emergency system.
Response: The budget contains an additional $796,880 in new funding in support of public
safety and emergency management initiatives ($500,000 in one-time funds and $296,880
in ongoing funds with specific allocation and utilization to be determined by the Chief of
Police and other principals.

Student Health Center: Provide one-time funding to replace the old stained chairs in the student
health center waiting area and increase the budget to account for rising prices of medical supplies
and tests.
Response: Information about reupholstery has been provided which might reduce the
total cost even further (and be manageable under existing operating budgets). In
addition, damage to the SHC as a result of flooding should be paid for from insurance.
The Budget Office will file that claim when SHC and Facilities communicate the issues
and amounts.

The 2024-25 budget has funding for inflationary increases in auxiliary enterprises which
could be used to address the Student Health Center. In this case though, a five-year
review of SHC operating funds indicates that there have been more than enough
remaining funds at the end of the fiscal year to cover increased testing and supplies.
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Library: Increase library staff salaries and increase funding for library resources.

Response: Library salaries and resources will be increased in 2024-25 through
reallocation and one-time funding. New hiring minimums and competitive offers have had
some impact on current salaries. In some cases, adjustments have been made using savings
and operating funds. The new university librarian has done a comprehensive scan of
existing resources and is reallocating funds from unused resources. Finally, the Provost
continues to work with the University Librarian to meet resource needs, including the
reupholstering of library chairs and some other cosmetic adjustments. In addition, over
the past year, the Provost has made onetime investments in the Library to support the
purchase of copies of all textbooks used by UMW faculty. Additional support for the
Library remains an ongoing conversation, especially as the University further evaluates
the significant state funding for maintenance reserves in this biennium which will be used
in Simpson Library over the next few years.

Campus Recreation: Increase funding in order to increase wellness-related initiatives.
Response: Itis important to acknowledge that Campus Recreation funds come from student
fees and are in the auxiliary part of our budget (i.e. not state funds or tuition). The
2024-25 auxiliary budget is projected to have a $1.4 million deficit. In addition, $1.4
million has been invested in the swimming pool and additional funding allocated for turf
field maintenance. The reality is that significant increases in the staffing and budget for
Campus Recreation are not immediately attainable since they would need to come from
elsewhere in the auxiliary portion of the budget which is already in deficit.

UBAC requests details on the implementation of these recommendations by August 2024 to
facilitate future committee meetings and reports and to update UFC.
Response: The above information was provided by the Provost on behalf of the CFO in a report
sent to UBAC on July 26, 2024.



