UFC Meeting
Wednesday, April 17, 2024
Online (via Zoom)

UFC Members Present: Mara Scanlon (CAS, Arts & Humanities), Michael Benson (CAS, Arts & Humanities), Davis Oldham (CAS, Health, PE, & STEM, UFC Vice Chair), Ian Finlayson (CAS, Health, PE, & STEM), Nabil al-Tikriti (CAS, Social Sciences), Melina Patterson (CAS, Social Sciences, Secretary), Holly Schiffrin (CAS, Social Sciences), Rachel Graefe-Anderson (COB, UFC Chair), Kim Kinsley (COB), Christy Irish (COE), Melissa Wells (COE), Chris Ryder (CAS, At-Large), Patricia Orozco (CAS, At-Large), Jonathan Levin, (CAS, Arts & Humanities, Parliamentarian)

Proxies:  Christy Irish for Jennifer Walker

Guests: There were several guests logged into the meeting including Troy
Paino (UMW President, UFC Ex-Officio), Tim O’Donnell (UMW Provost, UFC Ex-Officio), Keith Mellinger (Dean CAS), , Pete Kelly (Dean COE), Kevin Caffrey and Rita Dunston from the Registrar’s office, and Jeff McClurken (Chief-of-Staff)

A recording of this meeting can be viewed at https://ufc.umw.edu/recordings/ (UMW
login-required).

1. The meeting was called to order at 4:00 PM.
2. The minutes from the last two UFC meetings were approved together on DATE [link] were approved with 15 yes votes and 0 abstentions.
3. Reports:
a. President Troy Paino – oral report, enrollment numbers are being affected by the FAFSA problems.  We have pushed back our deposit due date. Strong year in terms of applications, but FAFSA might result in up to a 10% decline in college attendance this coming year.  Uncertainty is also created because we don’t have a state budget at this point. There will (likely) be a 3% pay raise for staff and faculty. Troy thanks faculty for the concerted attention we pay to students which shapes their time here.

b. Provost Tim O’Donnell – reorganization update. Now we are waiting for SCHEV responses and communication and decisions. We probably have about 12-24 specific proposals to write and submit. We will try to submit a first wave of those proposals in the summer.

Faculty handbook will need to be updated and some of that work will happen this summer. 

Monroe Hall will not be open at the beginning of Fall semester. This will result in changes to course locations. Thanks to the registrar’s office for working through so much of this.

General faculty meeting will be next Wednesday and we need a quorum.

 Mission statement – give Rachel feedback

Surveys that are out right now – Nessi for First years and seniors and exit survey for seniors

Summer activities – continue to work on yield, healthcare feasibility, new high school, working with SCHEV.  If you need data, send request to Debra Schleef




c. COE Dean Pete Kelly submitted a written report
d. CAS Dean Keith Mellinger –  oral report, new COB faculty will displace some history; History and Sociology will be in Combs and Mercer; Anthro moving to Farmer

All faculty searches in CAS are complete 
[bookmark: _GoBack]
e. COB Dean Feliz Tabak
f. SGA Representative (Jaylyn Long):  No report. 
g. USC representative (Sarah Appleby):  No report.
h. UFC Chair (Rachel Graefe-Anderson):  No report.
i. UFC Vice Chair (Davis Oldham):  No report.
j. Faculty Senate of Virginia (Chris Ryder):  Faculty of Senate of Virginia met and he will forward minutes when they are available. UMW needs more representatives on Fac Sen of VA.  

4. University Committees: Minutes
a. The minutes for the reporting committees are approved with xx yes votes and xx abstentions.  Links to the committee minutes can be found on the agenda: UFC Draft Agenda Sept. 21 [link].
5. University Committees: Action Items
a. The action items for the reporting committees are approved with xx yes votes and xx abstentions.  Links to the action items can be found on the agenda: UFC Draft Agenda Sept. 21 [link].
6. Unfinished Business

Day on Democracy – updates from departments
• UBAC role next AY (24/25)
Faculty Senate agrees to support UBAC’s efforts in the coming fall to increase the efficacy of the committee by ensuring that they get the data that they ask for.

• Academic Reorganization – updates, communication, shared faculty governance
o Summer working group on faculty handbook

UFC is waiting for UFOC to weigh in regarding how to populate the summer working group on the faculty handbook. Five people working over the summer doing major clean up of handbook. This would be focused on finding contradictions, outdated language, etc. The goal is NOT to rewrite in light of reorganization but cleaning up before reorganization.

o P&T going forward – College or University?

COE discussed a single P&T committee and have tentative support for a single P&T committee. External members on committee have been good.

Generally support for one P&T committee.

Davis suggests that the departments might play a different or greater role in the promotion and tenure process.

Kim (COB) also thinks that one P&T committee would probably work, some concerns about accreditation. Rachel thinks that could be separated from tenure process. 

P&T committee needs to rethink process. 
Jonathan suggests that smaller schools tend to have committees and larger universities have more power given to the department. A little odd that departments don’t vote.

Timeline would need to be reconsidered if department is going to vote and have a more formal or significant role in the process. 

Continue with UFC or return to a Faculty Senate with the reorganization?

Representation is skewed in UFC.  

Some departments are smaller so we should protect them from being overburdened.  (English and Psychology are overrepresented on UFC, but also are larger departments so have the bodies to do that work).

Handbook review should include clarifying who votes for the following year’s officers.

Communication 

Officer elections are supposed to be within 30 days of elections. We are going to do it electronically 

Mission Statement Working Group.
We are going to try to revise it to be under 30 words (currently over 200).   Send feedback to Rachel.


7. New Business
8. Announcements
Reminder 
9. The meeting adjourned at 5:56.

Respectfully submitted by Melina Patterson
