UFC Meeting
Wednesday, October 18, 2023
In Person 

UFC Members Present: 
Kate Haffey (CAS, Arts & Humanities)
Mara Scanlon (CAS, Arts & Humanities
Michael Benson (CAS, Arts & Humanities)
Alex Hinsey (CAS, Health, PE, & STEM),
Ian Finlayson (CAS, Health, PE, & STEM), 
Davis Oldham (CAS, Health, PE, & STEM),
Mindy Urchull (CAS, Social Sciences, UFC Parliamentarian) 
Melina Patterson (CAS, Social Sciences, Secretary), 
Holly Schiffrin (CAS, Social Sciences), 
Rachel Graefe-Anderson (COB, UFC Chair), 
Alex Dunn (COB), 
Kim Kinsley (COB), 
Melissa Wells (COE), 
Christy Irish (COE), 
Chris Ryder (CAS, At-Large), 
Patricia Orozco (CAS, At-Large)
Jonathan Levin (CAS, At-Large)


Proxies:  Christy Irish for Jennifer Walker 

Guests: Fewer people came to the in person meeting. In addition to the 18 UFC members, 
Tim O’Donnell (UMW Provost, UFC Ex-Officio), and Jeff McClurken (Chief-of-Staff); Kevin Caffrey (Registrar); Chief Paul (Campus Police) and one or two faculty members were present. 

A recording of this meeting can be viewed at https://ufc.umw.edu/recordings/ (UMW
login-required).

1. The meeting was called to order at 4:06 PM.
2. The minutes from the last UFC meeting on September 20, 2023 were approved as amended.
3. Reports:

a. Report from Provost Tim O’Donnell 

Tim extends greetings from President Paino who is unable to attend and requests missing an in person meeting of the UFC.

SCHEV is considering how to implement SB 1280 which requires all undergraduates have an internship before graduating. It is too early to tell where they will land on this, but it looks like they might be focusing on a narrow definition of internship than what we are hoping for. UMW would like this to include BTC and experiential learning classes and not just traditional workplace internships. This year is a feasibility study and we will see where that ends up. 

There has been more discussion ongoing on campus regarding Day on Democracy – no day courses (exceptions for night classes and labs). Tim is happy to support whatever the final decision is, but currently the policy is that there are no classes during the day, except for labs. Tim has heard criticism and support for the current implementation of Day on Democracy.

Tim took questions and comments regarding the AOWG. 

· Tim affirmed that there is no reason for AOWG to consider a one college/3 deans model. Tim says that there is no reason not to talk about that if it is forwarded to them.

· Faculty who are concerned about handbook changes and faculty governance issues are trying to figure out how reorganization will affect their work. In other words, how/when do we start figuring out implementation. Generally the answer is: wait until we know what is happening with reorganization and then we’ll be able to reengage with those ongoing efforts.

· Mara asked about workload connected to FSEMs (advising) and Keith’s email about under enrolled departments picking up more FSEM sections.  The AOWG is supposed to be making sure that service loads are more evenly distributed. We have agreed that paid service counts as service. FSEMs come with a significant advising load and there is tension between asking some departments to teach more FSEMs and balancing service loads. There are a lot of reasons that people don’t want to teach FSEMs, but many faculty don’t want to teach FSEMs because of how much additional work is associated with them.

· Rachel asked for reassurance that admin is pointing out to Ops 6 that the programs that have been identified as “vulnerable” and eligible for sunsetting are in fact essential to our mission and we would still need all those classes even if the programs were “sunsetted.” Later Davis asked, What would our institution look like without some of these vulnerable programs? Physics is necessary for medical school and for chemistry, who is going to teach these classes if we don’t have physics?  Anthro is also expected for premed students. What is their (Op6’s) vision? (Your humble secretary loves the commitment to liberal arts from all quarters of faculty.)

· How does reorganization help under-enrolled programs? The two seem unrelated? Ans: It might help build larger departments and that might innovate the curriculum. We want to develop programs that would appeal to students who are not coming here now.

· The response to Op6 will be made public when the Board agenda is made public. There is no particular reason for the faculty to not see it before the board.

Tim had to leave to go to a planning meeting for an event organized by Professors Singh and Matthews regarding current violence in the Middle East from the perspective of trauma and grief and compassion. Should be scheduled for November 1.  

Melina vents about teaching load in front of Provost and then Tim leaves.

b. Report from USC representative (Sarah Appleby):  
Sarah Appleby reports on a very successful faculty appreciation luncheon. Please look at the wonderful tributes to our wonderful staff.

c. Report from Faculty Senate of Virginia (Chris Ryder): 
Faculty Senate of Virginia is October 28th and we still need faculty to volunteer to go.

4. University Committees:
a. The minutes for the reporting committees are approved with 18 yes votes and 0 abstentions. Links to the committee minutes can be found on the agenda.Bundled minutes from University committees were approved.

5. University Committees: Action items 
a. The action items for the reporting committees are approved with 18 yes votes and 0 abstentions.

We thank Kevin Caffrey for adding all of the curricular designations now that they are approved. 

6. Unfinished and Continuing Business
a. Discussion about AOWG.  

· There has been communication but it has not been very detailed?
· What are the requirements of business and education for having specific deans?
· Different perceptions of the relationships between the fit between different programs
· Faculty need to talk to different members of the AOWG
· Still a lack of clarity about how reorganization connects to curricular development or protecting existing programs
· Communication could be better with a better balance of faculty across different colleges
· Many departments have classes that could be in different schools (arts, social science, etc). 
· Things will change and how can we support each other and the AOWG
· Structure supports connections 
· Everyone has been involved with committees that have recommended things that have then been ignored by either admin or rejected by faculty, so there is anxiety about what will actually come out of this process.

Tabled UFOC recommendations because of uncertainty.

7. New Business.
a. Chief Paul spoke about the Community Advisory Board (CAB). Looking for faculty membership. 
Email Juliette Landphair if interested. 

Safety video has been developed and faculty should watch it.

b. Jeff McClurken UFC representation needed on Comprehensive Campus and Building Planning Committee. on 10 year plan to prioritize buildings and spaces that we use.  How can we be thoughtful about our limited capital investments? Committee will have a draft by May 2024. There are 17 members and the UFC should have a member. One external member (Fredericksburg city manager). Meetings will be every couple of weeks. 

Holly did not volunteer, but asked if it is happening concurrent to the reorganization process. It really needs to happen now.

Mara did not volunteer, but asks about disability access upgrades that people were talking about more last year.  This committee is working with that committee. 

c. New Business added from the floor. Melina thinks we should come up with new ways to calculate work/teaching load that better reflect our institutional values. Animated discussion follows. 

Meeting is closed a little after 6:00, but I forgot to note the time.
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