General Faculty Meeting
Wednesday, February 5, 2020
4-5:30pm — HCC Digital Auditorium

Draft Agenda

Call to Order

Proposed governance changes — these include recommendations from UFOC, several
University Committees, and the CAS Faculty Council. The full set will be included in the UFC Jan
29t Meeting Agenda.

Streamlining faculty service — we have collected a number of recommendations for how to
streamline our service expectations, and seek further input from colleagues at the meeting
about how to address concerns of work overload with regard to service expectations and
obligations.

Impending structural changes in higher education in Virginia, and what it means for UMW
faculty - in part a reaction to remarks shared at President Paino’s opening assembly last week,
but also informed by leadership discussions over the last year, we anticipate an important
discussion about how faculty can lead UMW into the next phase in UMW’s history. We
recognize that UMW will change over the coming years — what do those changes mean to our
role at faculty? What do we wish to retain from the ‘UMW experience,” what will our role, as
faculty, be, and what does it all mean for what we, as faculty, should be doing?



