University Academic Affairs Committee
Minutes
November 13, 2015
3:00 P.M.
HCC 307
Committee: Janine Davis (COE, at large; chair), Dianne Baker (CAS), Keith Mellinger (CAS, at
large), Woody Richardson (COB), Beverly Epps (COE; secretary)
Ex officio: Kimberly Buster-Williams, Rita Dunston, Tim O’Donnell, Jonathan Levin, Wes
Hillyard, Director Academic and Career Services, Sarah Clay (student member)
Present: Janine Davis (COE, at large; chair), Dianne Baker (CAS), Keith Mellinger (at large),
Woody Richardson (COB), Beverly Epps (COE; secretary), Kimberly Buster-Williams, Rita
Dunston, Tim O’Donnell, Jonathan Levin, Wes Hillyard, Director Academic and Career Services,
Sarah Clay (student member), David Rettinger Guest

1. Welcome
Approval of Minutes (approved by committee via email)
3. Old Business
2.

a. Retroactive Withdrawal Policy (O’ Donnell, see attached)
The retroactive withdrawal policy was developed and reviewed by four different
administrative offices. We discussed details of the policy and voted; the motion was
approved by a vote of 5/5.
4. New Business
a. The motion for G grades (Rettinger; see attachment)
The motion for G grades was developed by faculty to address issues of grading
when an honor case is pending. After discussion, we voted to approve the
motion by a vote of 5/5.

5. Adjourn 3:25

Submitted by Beverly Epps
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A. UMW Policy on Retroactive
Administrative Withdrawals
Motion

UMW Policy on Retroactive Administrative Withdrawals
DRAFT 4
Rationale:
For many years, requests for “late withdrawals” (i.e. after the conclusion of the grading period)
for nonacademic reasons have been received and reviewed by the Office of Academic Services.
The director considered such requests and made a determination, based upon available
evidence (including the student’s written rationale, supporting documentation submitted with the
appeal, appropriate evidence contained in the student’s records, and/or testimony by a member
of the University Community) and forwarded the recommendation to the Registrar’s Office.
There has never been a policy or procedure for consideration of such requests, rare as they
may be (approximately a dozen per year) This policy statement outlines the terms and
procedures for consideration of such requests and provides guidance regarding the necessary
documentation to be submitted and the deadlines and notification requirements to be followed.
Even though administrative withdrawal cases are rare, the circumstances surrounding them are
complicated and need to be handled sensitively.
Policy Statement for the Catalog:
Administrative Withdrawal (Non-Academic). After the last day to withdraw from the term has
passed, a student may petition the University for a retroactive administrative withdrawal from all
courses in a given term for substantiated nonacademic reasons. Nonacademic reasons include
matters such as hospitalization, debilitating mental illness, incarceration, or a family crisis.
Administrative withdrawals of this nature are extremely rare and require appropriate and
detailed documentation including a rationale explaining why the student was unable to withdraw
by the last day of classes.
Petitions for Non-Academic Administrative withdrawals are initiated by the student through the
Office of Academic Services on the “General Request Form.” Students must provide both a
written rationale and appropriate supporting documentation (e.g. the written recommendations
of a health services or mental health professional). The rationale must also explain why the
student did not submit the withdrawal request before the last day of classes of the term in
question.
All petitions for retroactive withdrawals must be made prior to the last day of classes in the
subsequent semester. Partial retroactive withdrawals (i.e. from only some courses) are not
offered and all grades for the semester in question will be indicated as a W if the petition is
approved.
Following receipt of the appeal, the Director of Academic Services will initiate a formal review of
the request. The petition will be considered by a committee consisting of the Director of
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Academic Services, the Registrar, the Dean of Student Life, and the chair of the University
Academic Affairs Committee. At the conclusion of this process, the Director of Academic
Services will communicate the outcome of this review to the student in writing.
.
If the retroactive withdrawal is approved, the faculty members of the courses in which the
student was withdrawn will be notified by the Director of Academic Services. The explanation
provided will indicate simply that the withdrawal was done for substantiated non-academic
reasons and was approved following careful review of documentation submitted. The nature of
the reasons behind the withdrawal action will not be disclosed.
UMW’s standard refund schedules apply to retroactive administrative withdrawals and no
special refunds or financial considerations will be offered. In addition, financial aid
considerations, such as failing to maintain Satisfactory Academic Progress (SAP) and federal
refund calculations will apply to administrative withdrawals. Students who receive retroactive
administrative withdrawals will experience some adjustments or cancellations of their financial
aid so it is recommended that they contact the Office of Financial Aid. .
The Office of the Registrar shall be responsible for reporting annually to the Academic Affairs
Committee of the University Faculty Council the number of retroactive administrative withdrawal
petitions received and granted in a given academic year.
Review by:
• Office of the Registrar (10/26/15)
• Office of Academic Services (10/26/15)
• Office of Financial Aid (10/30/15)
• Division of Student Affairs (11/1/15)

3

Grading When Honor Cases are Pending
The purpose of this motion is to create a change in grading policy for cases in
which a student has been accused of the honor violation of cheating in graded
coursework. In situations where an accusation is pending on the date final grades
are due, current guidance requires faculty to grade according to the Honor
Constitution’s “innocent until found responsible” maxim. This often feels unfair and
unreasonable. It is also of concern that a student’s transcript will reflect a grade
that a faculty member feels is unwarranted and not earned.
The undersigned therefore request a set of changes to the Faculty
Handbook and the Academic Procedures Directory which in totality create a
policy whereby a ‘G’ grade is automatically requested on behalf of each
faculty member for a student with a pending honor accusation. When the
honor system has rendered a finding, the faculty member will be notified, and the
appropriate final grade will be submitted. If the Honor Council sanctions loss of
credit, that will be recorded by the Registrar, otherwise, the grade is determined by
the faculty member in light of the Honor Council’s finding and recorded using the
online change of grade form.
Rationale
When a student is accused of an academic violation of the Honor Code, he or
she is presumed innocent until found responsible; this is a foundational principle of
our community of trust. Therefore, students presumed to be innocent must not be
publicly named until they have been found responsible. However, academic work
under question of dishonesty should not factor into a student’s record until its
integrity has been determined by the Honor System. This leads faculty to a
conundrum, since final grades are often due before the Honor System is able to
render a verdict. It is not appropriate to give any grade in this situation, since that
grade is either potentially inaccurate or potentially prejudicial to the student.
In order to resolve this contradiction, we propose that policy change so that
faculty do not assign a grade to assignments whose origins are in question, but
rather delay grading until the integrity of the assignment (or lack thereof) has been
determined by the Honor System.
In cases when the Honor System renders a verdict during the same semester
as the accusation, faculty will factor that decision into the assignment grade and
the resulting final grade. In cases when the Honor System renders a verdict after
the deadline for final grade submission, we propose that a temporary “G” grade be
entered on the faculty member’s behalf by the Honor Council, that the faculty
member be informed when a verdict is rendered, and that the updated final grade
be entered at that time. This process eliminates the difficulty of submitting a grade
believed to be incorrect by faculty members, creates an accurate transcript of
student activity at all times, and adds no stigma, as the ‘G’ grade has multiple
interpretations, most of which have no negative connotations.
This proposal is endorsed by the Faculty Honor Advisors, the Registrar, and
the Procedural Advisor to the Honor Council as being fairer, more accurate, and
more easily managed than the current policy. In order to effect this change,
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modifications to the Honor Guidebook, Faculty Handbook, and the Academic
Procedures Directory are proposed. Since the motion below creates changes to
grading policies and practices, it has been submitted to the Academic Affairs
Committee for action. Changes to the Honor Guidebook will be addressed
separately by the Honor Council and student body; they are not necessary for the
policy change, but will be helpful in clarifying the policy to students.
Motion
The undersigned propose that the Faculty Handbook be amended to reflect the
addition in red to section 5.2.3.
5.2.3 Faculty Response to Suspected Violations of the Honor Code Violations of the Honor Code
are not to be condoned or ignored by faculty; however, neither are they to be dealt with by unilateral
faculty action (such as by simply lowering the student’s grade). Assignments under review by the
Honor Council should not be assigned a grade until a final verdict has been determined. In cases
where an honor accusation is outstanding on the day final grades are due, the Honor Council will
request a ‘G’ grade on the faculty member’s behalf. Faculty will be notified in all instances when
this act occurs. All alleged Honor Code violations are to be reported to and handled by the Honor
Council, assuring due process and fairness. A faculty member who has reason to suspect a violation
of the Honor System should consult the Honor Constitution (Appendix B) for reporting procedures.
Willful failure to support and abide by the Honor Code may serve as a basis for termination of a
faculty member for cause.
The undersigned propose that the following section be added to the Academic
Procedures Directory:
GRADE DELAYED
This grade may be awarded in one of three cases: (1) if the student's off-campus work (such as on an
internship) is not received in time to be evaluated before final grades are due; (2) if the faculty
member fails to submit a grade for a student by the time final grades for the term must be processed
and posted; or (3) extenuating circumstances (approved by the Registrar) prevent the faculty member
from assigning a final grade by the required deadline and the student is not eligible for an incomplete
grade. The Registrar assigns the G grade. In all cases when a grade is delayed, the G grade must be
removed as soon as it is possible for the final grade to be calculated. The G grade must be removed
no later than the last day of class in the semester following the one in which the G grade was
assigned. To remove the G grade, the faculty member submits a Grade Correction form to the Office
of the Registrar. Grade corrections must be processed as soon as possible in order to avoid
complications for the student (for example, loss of financial aid or delayed inclusion on the Dean's
List). Failure to submit a grade for a course with a G will result in the grade of F. No student can
graduate with a "G" grade remaining on his or her record.	
  
Respectfully submitted,
Rosemary Arneson
Theresa Coffman
Joe DiBella
Claudine Ferrell
Ian Finlayson
Alan Griffith
Liane Houghtalin
Helen Housley
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Kimberley Kinsley
Leslie Martin
Joe Nicholas
David Rettinger (contact author)
Robert Rycroft
Ray Scott
Mark Snyder
Neil Tibert
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